
MASKS in Photoshop 

Masks allow you to work on certain parts of images – to ‘mask’ parts of it so they are unaffected (or affected) by what you 

are trying to do. There are a few different types of masks but the basic concept is the same. 

 

TASK 1 – Black reveals, white conceals. 

 

 

 

 

Go get the sample file here. You have two layers, a tree and a waterfall. We’re going to make it appear as though the 

waterfall is ‘in’ the tree by masking out part of the top image, the tree. 

 

Make sure the top image is selected on you rlayers. Apply a layer mask to it by clicking the button at the bottom of the 

layers menu 

 

 

You should get the layer mask icon on your layer. 



MASKS in Photoshop 

 

Here’s the trick- if you paint on a layer mask in black, you reveal the layer below. If you paint on it in white, you hide the 

layer below. Grey makes it transparent. So, choose white from your colour picker at the bottom of your tools window. 

 

 

You have two colours you can choose here (although when a layer mask is selected youc an only choose shades of grey.) 

Click on the ‘top’ one (your foreground colour) and make sure it is black. Make the other one white. (You can switch 

between them with your ‘x’ key. 

 

Now choose the paintbrush tool on your tool palette. 

 

Paint on the hollow in the tree to reveal the waterfall. If you make a mistake, switch to white and 

‘paint’ your top layer back into existence. Make it pretty! 



MASKS in Photoshop 

TASK 2: Masks from selections. 

Use the ‘Man of Fire’ file. You have two layers – a guy’s head, already selected and cut out of its 

background, and some fire. Make sure the top – fire-layer is selected. Then hold down ‘ctrl’ and click 

on the THUMBNAIL of the other layer to make it a selection. (You’ll see the outline appear.) Apply 

your handy-dandy layer mask again and it will mask out the selection, revealing the fire below. (Then 

try replacing the guy’s head with some text and do the same thing.) 

 

 


